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1. ON MAY 15, THE GOP INSTITUTED A NEW SYSTEM OF MEAT 
(BEEF, PORK, GOAT, SHEEP) DISTRIBUTION IN ORDER TO PROVIDE 
MORE MEAT TO THE "POPULAR MARKETS" AT REASONABLE PRICES. 

TO DO THIS, THE GOP IS ATTEMPTING (1) TO LIMIT THE MEAT 
RETAILER S PROFIT TO TEN PERCENT OF THE SELLING PRICE, 

(2) TO ELIMINATE THE MIDDLEMAN BY DEVISING A SYSTEM WHERE- 
BY THE INDIVIDUAL RETAILER MUST PURCHASE HIS MEAT DIRECTLY 
FROM THE SLAUGHTERHOUSE, AND (3) TO MAINTAIN THE SUPPLY OF 
MEAT BY NOT REDUCING THE PRICE PAID TO THE PRODUCERS. 

2. THERE HAVE BEEN SERIOUS DISLOCATIONS IN THE FIRST WEEK 
OF THIS NEW SYSTEM MANIFESTED IN A SHARP DROP IN THE 
GENERAL AVAILABILITY OF MEAT, ESPECIALLY BEEF WHICH NORMALLY 
IS ONLY SOLD THE LAST FIFTEEN DAYS OF EACH MONTH. THE 
FOLLOWING ARE THE PRINCIPAL REASONS FOR THIS PROBLEM: 

A. THIS IS A NEW SYSTEM WHICH THE PRODUCERS, 
SLAUGHTERHOUSES, AND RETAILERS, AS WELL AS THE GOP 
MANAGERS, DO NOT YET UNDERSTAND. 

B. PRODUCERS ARE HOLDING ANIMALS OFF THE MARKET 
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NINE HUNDRED TO NINE HUNDRED FIFTY HEAD OF CATTLE ARE 
BEING SLAUGHTERED DAILY, COMPARED TO 1400-1500 PER DAY 
A YEAR AGO. IN ADDITION, ELIMINATION OF "EXTRA "GRADE 
MEAT AND LACK OF ANY QUALITY INCENTIVES ARE EXPECTED TO 
SERIOUSLY AFFECT FUTURE PRODUCTION. 

C. THE PERUVIAN PUBLIC, NATURALLY SUSPICIOUS OF GOP 
ATTEMPTS TO "RATIONALIZE" AND REFORM DISTRIBUTION SYSTEMS, 
IS IN THE MIDST OF "PANIC BUYING", PURCHASING AS MUCH MEAT 
AS THEY CAN FIND. 

D. THE SYSTEM IS INCREDIBLY INEFFICIENT. BETWEEN 
WAITING IN LINES AND TRAVELING TO SLAUGHTERHOUSES FAR 
FROM THEIR SHOPS AND TO THE BANCO DE LA NACION SEVERAL 
TIMES, INDIVIDUAL BUTCHERS ARE SPENDING UP TO EIGHT HOURS 
A DAY TO BUY ONE OR TWO SIDES OF BEEF. 

3. COMMENT: ALTHOUGH THE SYSTEM IS ONLY A WEEK OLD, THERE 
IS CONSIDERABLE GRUMBLING IN LIMA ABOUT THE SITUATION. 
WHILE THE AMOUNT OF MEAT IN THE MARKETS SEEMS TO BE 
INCREASING DAILY, THE GOP HAS PRESENTED THE CITIZENRY 
WITH YET ANOTHER REFORM PUT INTO EFFECT WITHOUT PROPER 
PLANNING. IF IT WERE NOT FOR THE STRONG PROTESTS 
OF THE SUPERMARKETS IN THE DAYS IMMEDIATELY PRIOR TO 
MAY 15, WHICH BROUGHT ABOUT SOME IMPROVEMENTS, THE 
SITUATION WOULD HAVE BEEN EVEN WORSE. 

DEAN 
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